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STRATIFICATION, WORK, AND VALUES: 
A POLISH-UNITED STATES COMPARISON' 

KAZIMIERZ M. SLOMCZYNSKI 
University of Warsaw and National Institute of Mental Health 

JOANNE MILLER 
MELVIN L. KOHN 
National Institute of Mental Health 

In Poland and the United States social stratification is related to parental values 
and to social orientations, with men of higher position more likely to value 
self-direction and to have a social orientation consonant with valuing 
self-direction: a nonauthoritarian perspective, personally responsible standards 
of morality, and trustfulness. These relationships result in large measure from 
the greater opportunities afforded by higher position to be self-directed in one's 
work. 

In the United States, higher social-stratification position is associated with 
more favorable self-conceptions, largely as a result of the greater opportunities 
for occupational self-direction that higher position affords. In Poland, lower 
position is associated with greater self-confidence and less anxiety. 

Polish sociologists have studied the 
social-stratification system of their so- 
cialist society intensively, focusing on the 
extent of social inequality and the mag- 
nitude of correlation among various di- 
mensions of social standing. (For com- 
prehensive reviews of this literature in 
English see Telenbach, 1974; Wesolowski 

* Direct all correspondence to Slomczynski- 
Miller-Kohn, Bldg. 31, Room 4-C-11, N.I.H., 
Bethesda, MD 20205. 
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Sianko, and Stanislawa Walkowska, who took re- 
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the data. We are also indebted to Ronald Schoen- 
berg, for advice on causal modelling; to Cheryl Kel- 
ler, Carrie Schoenbach, Bruce Roberts, Margaret 
Renfors, and Diane Mueller, for computer pro- 
gramming and statistical analysis; to Virginia 
Marbley, for transcribing innumerable drafts of this 
paper; and to Carmi Schooler, Carrie Schoenbach, 
Karen A. Miller, Jeylan T. Mortimer, and Ronald 
Schoenberg, for critical readings of an earlier version 
of this manuscript. The models in this paper were 
estimated by MILS, an advanced version of LISREL 
(Joreskog and van Thillo, 1972), developed by 
Ronald Schoenberg. 

and Slomczynski, 1977; and Slomczynski 
and Krauze, 1978.) Although some atten- 
tion has been given to the psychological 
concomitants of social inequality (e.g., 
Firkowska, et al., 1978) and to the psy- 
chological aspects of social structure 
(e.g., Nowak, 1969), there has, until now, 
been no research addressing the relation- 
ships of social stratification and job con- 
ditions to general values, self- 
conceptions, and social orientations. For 
this reason Wesolowski (1975:98) pro- 
posed a replication in Poland of Kohn and 
Schooler's United States study of social 
stratification and personality (Kohn, 1969; 
Kohn and Schooler, 1969) to see whether 
their findings apply as well to socialist so- 
ciety. This proposed replication was con- 
ducted in 1978. 

In their original United States study, 
Kohn and Schooler (1969; Kohn, 1969: 
Chapters 4, 5, 9, and 10) found that men of 
higher "social-class" position are more 
likely than are men of lower"social-class" 
position to value self-direction and to have 
self-conceptions and social orientations 
predicated on the belief that self-direction 
is both possible and efficacious. They also 
found that the relationships of social- 
stratification position to values, self- 
conceptions, and social orientations result 
from the cumulative impact of the idea- 
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tional flexibility and breadth of perspec- 
tive afforded by educational experience 
and the opportunities for self-direction in 
one's work afforded by higher occu- 
pational position. Moreover, the relation- 
ships of stratification to psychological 
functioning were substantially attributable 
to three job conditions that affect the 
exercise of self-direction in one's work- 
namely, the substantive complexity of the 
work, the closeness of supervision, and 
the routinization of the work. This they 
interpreted as resulting from a learning- 
generalization process by which the les- 
sons of the job are generalized to men's 
views of themselves and of the larger so- 
ciety. Experiencing self-direction in one's 
work leads to valuing self-direction, off as 
well as on the job; to seeing society as so 
constituted that responsible individual ac- 
tion is practicable; and to seeing oneself as 
competent, effective, and in control of the 
forces that affect one's life. 

Kohn (1969:196) hypothesized that oc- 
cupational self-direction would play a 
major part in explaining the relationship of 
social stratification to values and orienta- 
tion in all "sizeable industrial societies." 
Subsequent studies carried out in the 
United States (Mortimer and Lorence, 
1979a,b; Miller, et al., 1979) and in other 
capitalist countries (see Grabb, 1981; 
Hynes, 1977; Hoff and Grueneisen, 1977; 
Bertram, 1976a,b; Coburn and Edwards, 
1976; and the review in Kohn, 1981) have 
confirmed the Kohn-Schooler findings 
and supported Kohn's hypothesis. But 
there has until now been no test of the 
generalizability of the findings to socialist 
society. Does social stratification bear the 
same relationship to valuation of self- 
direction in socialist society as in 
capitalist society, or might the ethos of 
individuality be less related to stratifica- 
tion position in a society whose economic 
system is not predicated on the alleged 
virtues of individual enterprise? Even if 
the relationship of stratification to values 
and orientation is the same in socialist as 
in capitalist society, is the explanation of 
this relationship necessarily the same? Or 
might it be, for example, that, while op- 
portunities for self-direction in one's work 
are of pivotal explanatory importance in a 
capitalist economic system, in a socialist 

system other mechanisms intervene- 
mechanisms specific to national 
ownership of the means of production 
under central planning? 

METHODS OF THE UNITED STATES 
AND POLISH SURVEYS 

The original United States survey was 
based on interviews conducted in 1964 
with a representative sample of 3101 men 
employed in civilian occupations through- 
out the country (see Kohn, 1969, for de- 
tails). These data provide the primary 
U.S. base for the comparative 
Polish-U.S. analyses. In addition, for 
analyses of the reciprocal effects of occu- 
pational self-direction and psychological 
functioning, we utilize a ten-year 
follow-up study conducted in the United 
States with a representative subsample of 
687 of the men originally interviewed in 
1964 (Kohn and Schooler, 1978). 

The Polish survey was conducted in 
1978 under the auspices and with the fi- 
nancial support of the Polish Academy of 
Sciences. It was designed to be an exact 
replication of the main parts of the U.S. 
study. Questions pertaining to parental 
values, self-conceptions, and social 
orientations as well as to occupational 
self-direction were directly adopted from 
the Kohn-Schooler 1964 questionnaire. 
The measures of social stratification- 
formal education, job income, and occu- 
pational status (prestige)-came from 
previous Polish studies (see Danilowicz 
and Sztabinski, 1977; Slomczynski and 
Kacprowicz, 1979) where they had been 
intensively tested. 

The initial translation of the American 
questionnaire into Polish involved a thor- 
ough assessment of the meaning of entire 
questions and of particular phrases. This 
assessment was especially valuable for 
translating questions that include col- 
loquial expressions, such as "going to 
pieces," "end up causing trouble," and 
"feel upset," which have several equiva- 
lents in Polish. Several alternative 
translations of each question were judged 
collectively by a group of linguistic ex- 
perts, who evaluated the semantic and 
syntactic equivalence of the Polish and 
English versions. The resulting version of 
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the questionnaire was subjected to a pilot 
study, based on interviews with fifty per- 
sons selected from the upper and lower 
ends of the educational and occupational 
distributions. The questionnaire was then 
modified and again pre-tested, this time on 
university students, and then reviewed by 
experienced interviewers in group discus- 
sion. 

The Polish sample was designed to rep- 
resent men, aged 19-65, living in urban 
areas, and employed full-time in civilian 
occupations. Although the rural peasantry 
is not represented, farmers living in 
proximity to urban centers are included, 
making the Polish sample more compara- 
ble to the U.S. sample than a sample fully 
representative of Poland. A final sample 
of 1557 men was obtained through a mul- 
tistage probability sampling scheme. 

INDEX CONSTRUCTION: 
PARENTAL VALUES AND 
ORIENTATION TO SELF AND 
SOCIETY 
Parental Values 

By parental values, we mean those stan- 
dards of desirability that parents would 
most like to see embodied in their chil- 
dren's behavior (see Kohn, 1969:18-20). 
There is every reason to believe (see 
Kohn, 1969: Chapter 4; Kohn, 1977) that 
people's values for their children reflect 
their more general values, not only for 
children, but also for themselves. 

To assess parental values, both the U.S. 
and Polish surveys asked fathers to select 
from a standard list of 13 characteristics 
those that they consider to be most desir- 
able and those they consider to be least 
desirable for a boy or girl the same age as 
a randomly selected child of their own (for 
the rationale of this mode of inquiry, see 
Kohn, 1969:Chapter 4). They were asked 
to partially rank the 13 characteristics by 
selecting the three most desirable, the one 
of those three that is most desirable of all, 
the three least important, and the one of 
those three that is least important of all. 
This information made it possible to score 
each characteristic from 5 for most valued 
to 1 for least valued, with the mid-rank 
signifying that the respondent did not 

select the characteristic either as desirable 
or as not desirable. Extensive pretests 
verified that the 13 characteristics used in 
the -American survey are appropriate to 
Polish fathers. The set of characteristics is 
given in Table 1. 

In constructing measurement models of 
parental values for the U.S. and Polish 
data, we begin with exploratory factor 
analysis, from which we learn that there 
are two main substantive factors in both 
bodies of data-valuation of self-direction 
versus conformity to external authority 
and valuation of striving for success. 
Since the U.S. data contain also a non- 
substantive age or "maturity" factor, we 
control age by partialling child's age out of 
the variance-covariance matrices on 
which the confirmatory factor analyses 
are based. 

The forced-choice nature of the 
parental-values inquiry results in linear 
dependency-one necessarily knows how 
a father will rate any characteristic if one 
knows how he rates the remaining set. To 
avoid linear dependency, we must leave 
some characteristics out of the variance- 
covariance matrix on which the model is 
based, at minimum one pair of charac- 
teristics that are highly correlated with 
each other. (See Kohn and Schoenbach, 
1980; Jackson and Alwin, 1980; and Alwin 
and Jackson, 1981). For both countries, 
we drop a pair whose components con- 
note the two ends of the self-direction/ 
conformity factor-self-control and being 
a good student for the United States, and 
responsibility and neatness for Poland. To 
reduce the problem of linear dependency 
even further, without distorting the factor 
structure, we exclude from the U.S. 
model three characteristics that do not 
relate to either factor in the exploratory 
factor analysis-honesty, acting like a boy 
(or girl) should, and ability to get along 
well with other children. Since, for Po- 
land, all characteristics are related to one 
or the other factor, we exclude two 
characteristics-manners and consid- 
eration-that Kohn and Schoenbach' s 
(1980) multinational analysis of pa- 
rental values indicates may suffer in 
translation. 

The measurement models, summarized 
in Table 1, confirm the existence of both 
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Table 1. Measurement Model of Parental Values for American and Polish Fathers (Standardized coeffi- 
cients, all paths statistically significant, p S .05) 

Standardized Path: Concept to Indicator 
American Fathers Polish Fathers 

(N = 1499a) (N = 660a) 

Self-direction versus Conformity to External Authority 
That (s)he has good manners 

[That (s)he is socialized in proper way (colloquial 
expression implying well brought up child.)] -.48 

That (s)he has good sense and sound judgment 
[That (s)he has sound judgment of (her) himself and 
others.] .25 .37 

That (s)he obeys parents well -.33 -.39 
That (s)he is responsible .41 
That (s)he is considerate of others 

[That (s)he takes others into consideration.] .42 
That (s)he is interested in how and why things happen 

[That (s)he tries to understand things precisely.] .26 .19 
That (s)he is neat and clean -.40 
That (s)he is a good student -.45 
That (s)he acts like a girl (boy) should -.16 
That (s)he has self-control .27 

Striving for Success 
That (s)he tries hard to succeed 1.00 1.00 
That (s)he is responsible -.19 
That (s)he is considerate of others 

[That (s)he takes others into consideration.] -.24 
That (s)he is interested in how and why things happen 

[That (s)he tries to understand things precisely.] -.14 
That (s)he is honest -.19 
That (s)he gets along well with other children -.14 

Chi-square (Degrees of freedom)b 62.84(9) 173.39(24) 
Ratio chi-square per d.f. 6.98 7.22 

NOTE: Question wording in Polish interview appears in brackets when a modification of American wording 
was made. 

a Questions on parental values were asked only of parents with a child 3-15 years of age and refer to a 
randomly selected child in that age range. 

b Correlations between residuals not shown. 

self-direction/conformity and striving- 
for-success dimensions in parental values 
in the two countries, which is consistent 
with data from a sample of Warsaw moth- 
ers and also with data from several other 
countries (Kohn and Schoenbach, 1980). 
The measurement models also provide 
Bartlett-type factor weights (Lawley and 
Maxwell, 1971:109-11) from which we 
construct indices for use in the causal 
analyses. I 

Orientations to Self and Society 

In both the U.S. and Polish surveys, the 
indices of orientation to self and society 
are based on a battery of 57 questions, 
mainly of the "agree-disagree" and "how 
often?" types, with multiple response 
categories. In the original U.S. analyses, 
Kohn and Schooler developed indices of 
nine dimensions of orientation (Kohn, 
1969, Appendix D; or Kohn and Schooler, 
1969). These dimensions are authoritarian 
conservatism, standards of morality, 
trustfulness, receptivitity to change, idea 
conformity, self-confidence, self- 
deprecation, anxiety, and fatalism. 

In the present analysis, we initially use 
orthogonal, exploratory factor analysis to 
verify the existence of the same factors in 

I All causal analyses reported in this paper are 
based on variance-covariance matrices. The 
covariances based on Bartlett-type factor scores 
were corrected for attenuation, using estimates of 
the correlations of factor scores with true scores 
provided by the measurement models. 
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both the U.S. and Polish data and to 
search for the best indicators of each con- 
cept in each country. Thus, for example, 
in exploratory factor analyses that extract 
as few as seven to as many as fourteen 
factors, authoritarian conservatism con- 
sistently emerges as a factor in both sets 
of data, with many of the same items cor- 
relating substantially with this factor in 
both countries. Some items, however, ap- 
pear to be more strongly related to au- 
thoritarian conservatism in the U.S. data 
and others appear to be more strongly re- 
lated to authoritarian conservatism in the 
Polish data (see J. Miller et al., 1981). 
Similarly, for other dimensions the core 
items are much the same in both coun- 
tries, but the strength of relationship of 
individual items to any particular dimen- 
sion differs. 

On the basis of the exploratory factor 

analyses, we have identified subsets of 
items that best measure several of the di- 
mensions of orientation in the Polish data. 
Each subset has then been used in a con- 
firmatory factor analysis (Joreskog, 1969) 
to produce a measurement model of the 
specific construct. This procedure has en- 
abled us to produce measurement models 
for five concepts: authoritarian conser- 
vatism, anxiety, self-confidence, self- 
deprecation, and idea-conformity (see 
Table 2). For two other concepts, stan- 
dards of morality and trustfulness, there is 
no clear factor present in the orthogonal, 
exploratory factor analyses of the Polish 
data, but a priori selections of items yield 
satisfactory measurement models of these 
concepts. Thus, we have indexed all but 
two of the nine facets of orientation to self 
and society of the original U.S. study. 

All of the Polish measurement models 

Table 2. Measurement Models of Social Orientation and Self-conception for American and Polish Men 
(Standardized coefficients, all paths statistically significant, p < .05) 

Standardized Path: 
Concept to Indicator 

American Men Polish Men 
(1964) (1978) 

(N 3101) (N = 1557) 

U.S. Polish Polish U.S. 
Concepts and Indicatorsa Model Model Model Model 

Authoritarian Conservatism 
The most important thing to teach children is absolute 

obedience to their parents. .65 .71 .73 .66 
In this complicated world, the only way to know what to do 

is to rely on leaders and experts. (M) .52 .49 .53 .51 
It's wrong to do things differently from the way our fore- 

fathers did. (M) .44 .40 .40 .52 
Any good leader should be strict with people under him in 

order to gain their respect. .46 .52 .53 .54 
No decent man can respect a woman who has had sex 

relations before marriage. .37 .34 .42 .45 
Prison is too good for sex criminals; they should be publicly 

whipped or worse. (M) .39 .41 
Young people should not be allowed to read books that are 

likely to confuse them. .44 .33 
There are two kinds of people in the world: the weak and 

the strong. .62 .41 
People who question the old and accepted ways of doing 

things usually just end up causing trouble. (M) .51 .21 
One should always show respect to those in authority. .31 .62 
You should obey your superiors whether or not you think 

they're right. .33 .50 
Do you believe that it's all right to do whatever the law 

allows, or are there some things that are wrong even if 
they are legal? (M) .17 .42 

Correlation: U.S. model/Polish model .88 .90 
Chi-square (Degrees of freedom)b 11.6 (17) 15.5 (15) 9.35 (13) 21.3 (18) 
Ratio chi-square per d.f. .68 1.03 .72 1.18 
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Table 2. Continued 

Standardized Path: 
Concept to Indicator 

American Men Polish Men 
(1964) (1978) 

(N = 3101) (N = 1557) 

U.S. Polish Polish U.S. 
Concepts and Indicatorsa Model Model Model Model 
Personally Responsible Standards of Morality 

It's all right to do anything you want as long as you stay out 
of trouble. -.62 -.60 -.72 -.61 

If something works, it doesn't matter whether it's right or 
wrong. -.44 -.44 -.37 -.44 

It's all right to get around the law as long as you don't 
actually break it. -.60 -.62 -.28 -.32 

Do you believe that it's all right to do whatever the law 
allows, or are there some things that are wrong even if 
they are legal? (M) -.36 -.31 

Correlation: U.S. model/Polish model. .96 .93 
Chi-square (Degrees of freedom). 0.0 (1) d.f. = 0 d.f. = 0 4.4 (1) 
Ratio chi-square per d.f. .0 d.f. = 0 d.f. = 0 4.40 
Trustfulness 

Do you think that most people can be trusted? .75 .49 .31 C 
If you don't watch out, people will take advantage of you. -.31 -.48 -.33 C 
Human nature is really cooperative. (M) .15 .15 .31 C 
When you get right down to it, no one cares much what 

happens to you. (M) -.35 -.35 C 

Correlation: U.S. model/Polish model .84 
Chi-square (Degrees of freedom) d.f. = 0 11.8 (2) .99 (1) -c 
Ratio chi-square per d.f. d.f. = 0 5.92 .99 C 

Idea Conformityd 
According to your general impression, how often do your 

ideas and opinions about important matters differ from 
those of your relatives? (M) .50 .58 

How often do your ideas and opinions differ from those of 
your friends? (M) .76 .55 

How about from those of other people with your religious 
background? .57 .41 

Those of most people in the country? (M) .40 .63 
Correlation: U.S. model/Polish model. 
Chi-square (Degrees of freedom). d.f. = 0 d.f. = 0 
Ratio Chi-square per d.f. d.f. = 0 d.f. = 0 

Self-esteem, Two-Concept Model 
Self-confidence 

I take a positive attitude toward myself. (M) .55 .41 .39 .38 
I feel that rm a person of worth, at least on an equal 
plane with others. .50 .68 .58 .57 
I am able to do most things as well as other people can. .36 .50 .53 .55 
I generally have confidence that when I make plans I 
will be able to carry them out. .58 .33 
Once I have made up my mind, I seldom change it. .14 .41 
Correlation: U.S. model/Polish model .82 .93 

Self-deprecation 
I feel useless at times. .46 .52 .53 .54 
At times I think I am no good at all. .57 .80 .71 .70 
There are very few things about which rm absolutely 

certain. .39 .26 .29 .29 
I wish I could be as happy as others seem to be. .45 .12 
I wish I could have more respect for myself. (M) .60 .26 
Correlation: U.S. model/Polish model .81 .99 

Chi-square (Degrees of freedom)e 16.8 (15) 4.8 (4) 4.8 (8) 6.1 (11) 
Ratio chi-square per d.f. 1.12 1.20 0.60 0.55 
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Table 2. Continued 

Standardized Path: 
Concept to Indicator 

American Men Polish Men 
(1964) (1978) 

(N = 3101) (N = 1557) 

U.S. Polish Polish U.S. 
Concepts and Indicatorsa Model Model Model Model 
A nxiety 

How often do you feel that you are about to go to 
pieces? (M) .58 .61 .53 .51 

How often do you feel downcast and dejected? (M) .73 .54 .60 .61 
How frequently do you find yourself anxious and worrying 

about something? (M) .56 .56 .54 .57 
How often do you feel uneasy about something without 

knowing why? .55 .54 .58 .57 
How often do you feel so restless that you cannot sit still? .47 .50 .48 .49 
How often do you find that you can't get rid of some 

thought or idea that keeps running through your 
mind? (M) .40 .52 .47 .48 

How often do you feel bored with everything? .52 .48 .41 .40 
How often do you feel powerless to get what you want out 

of life? (M) .48 .45 .42 .41 
How often do you feel guilty for having done something 

wrong? .34 .14 
How often do you feel that the world just isn't very under- 

standable? .46 .46 
How often do you feel that there isn't much purpose to 

being alive? .50 .37 
Correlation: U.S. model/Polish model. .92 .98 
Chi-square (Degrees of freedom). 14.5 (19) 12.3 (12) 15.8 (13) 31.3 (28 
Ratio chi-square per d.f. 0.76 1.03 1.22 1.12 

a A high score on the indicator generally implies agreement or frequent occurrence; where alternatives are 
posed, the first alternative is scored high. "M" denotes a slight modification of American question wording in 
the Polish interview. 

b Correlations between residuals not shown. 
It was not possible to solve the "U.S. Model" with the Polish data. 

d The U.S. and Polish models of idea conformity have the same indicators. 
e The chi-square of the 2-concept model of self-esteem refers to the entire model. 

fit the data well by the chi-squared 
goodness-of-fit test. We nevertheless have 
greater confidence in the indices based on 
the more rigorous selection procedure- 
those for authoritarian conservatism, 
anxiety, self-confidence, self-deprecation, 
and idea-conformity-and less confidence 
in the measurement models of standards 
of morality and trustfulness. Not surpris- 
ingly, the indices that meet our more 
rigorous criteria tend to be those for which 
there are a substantial number of indica- 
tors. 

The same procedure applied to the U.S. 
data-developing a measurement model 
of each concept, using items suggested by 
exploratory factor analysis-yields similar 
results (see Table 2). 

To evaluate whether the Polish and 

U.S. measurement models are indexing 
the same concepts, wherever possible we 
have developed two sets of alternative 
measurement models, imposing the model 
suggested by the exploratory factor 
analysis of each country on the data of the 
other country. It was not possible to im- 
pose the U.S. model of trustfulness on the 
Polish data. In every other instance, the 
imposed model fits the data well, albeit 
not quite as well as does the model de- 
rived from exploratory factor analysis of 
the country's own data. Moreover, the 
correlations between indices based on the 
two alternative operationalizations are 
generally high, especially for the indices 
based on larger numbers of overlapping 
indicators (again see Table 2). The evi- 
dence is thus considerable that the con- 
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cepts measured in the Polish replication 
are essentially the same as those mea- 
sured in the American study. 

We think of these seven facets of 
orientation as falling along a continuum, 
from those that are focused preponder- 
antly on society (for example, au- 
thoritarian conservatism) to those that are 
focused preponderantly on self (for exam- 
ple, self-confidence). Most of the seven 
partake of both, with some (notably, 
idea-conformity) being more or less 
equally concerned with society and with 
self. Even though the seven facets of 
orientation do fall along a continuum, it is 
useful in discussing them to follow Kohn 
and Schooler's practice of dichotomizing 
them into one group termed social 
orientations (authoritarian conservatism, 
personally responsible standards of 
morality, and trustfulness) and another 
group termed orientations to self or self- 
conception (idea-conformity, self- 
confidence, self-deprecation, and anxi- 
ety). "Social orientation" and "self- 
conception" are merely rubrics. In par- 
ticular, self-conception is meant to be 
broader than "self-esteem" and even 
broader than "self-concept," as those 
terms are employed by Rosenberg (1979) 
and other students of the self. 

SOCIAL-STRATIFICATION 
POSITION 
Measurement Models 

In this analysis of social stratification, we 
modify both the terminology and the in- 
dices that Kohn and Schooler originally em- 
ployed. Referring to "aggregates of indi- 
viduals who occupy broadly similar posi- 
tions in a hierarchy of power, privilege, 
and prestige," Kohn and Schooler 
(1969:660) used the term "social classes." 
We reserve that term to mean a group 
defined in terms of its relation to the 
means of production (see Wesolowski, 
1969 and 1979; and Kohn, 1977 or 1981). 
The hierarchical distribution of power, 
privilege, and prestige is more properly 
called social stratification. 

For both the Polish and the U.S. data, 
we have developed measurement models 
in which social-stratification position is 

treated as a "second-order" concept, the 
first-order concepts being education, oc- 
cupational status, and income (see Figures 
1 and 2). The U.S. model uses only one 
indicator of each first-order concept: the 
level of educational attainment, the Hol- 
lingshead occupational scale, and income 
from the main job. The Polish model uses 
a comparable index of education; for oc- 
cupational status, though, there are two 
indicators-the Polish Prestige Score 
(Slomczynski and Kacprowicz, 1979) and 
the International Prestige Score (Treiman, 
1977); and for income, the indicators are 
earnings from the main job and total job 
income.2 

Social-stratification 
Position 

.91, 

Education Occupational Income 

[1.0 1.0 1.0 

Level of Hollingshead Job Income 
Educational Occupational 
Attainment Scale 

XStatistically significant, p .05. 
x2 Id.f.) = - l0) 

Figure 1. Measurement Model of Social- 
Stratification Position for U.S. Men (N 
= 3101, standardized coefficients) 

Despite the U.S. model having only 
single indicators of occupational status 
and income, while the Polish model has 
two indicators of each, the models are es- 
sentially comparable. The Polish model 

2 The correlation of Treiman's International Pres- 
tige Scale with a prestige scale developed for Poland 
is lower than with prestige scales developed for spe- 
cific capitalist countries (Treiman, 1977:176). Our 
model nevertheless suggests that Treiman's Scale is 
as valid a measure of occupational status in Poland 
as is the Polish Prestige Scale (Slomczynski and 
Kacprowicz, 1979). Treiman's Scale measures a 
more universal pattern of occupational prestige than 
does the Polish Scale, which reflects specific 
changes within post-World War II Polish society 
(see Sarapata and Wesolowski, 1961; Pohoski et al., 
1976). 

The use of the Hollingshead index of occupational 
status for research in the U.S. is validated by lon- 
gitudinal measurement models that show the Hol- 
lingshead index to be as strong an indicator of occu- 
pational status as is Treiman's International Prestige 
Scale, the Hodge-Siegel Index, or the Duncan Socio- 
economic Index (Schooler, 1980; Kohn and Schoen- 
bach, 1980). 



728 AMERICAN SOCIOLOGICAL REVIEW 

Social-stratification 
Position 

.72 .42' 
.94. 

Education Occupationl Income status 

1.0 .91 .96 .93' 96 

Level of Polish International Earnings, Total Job 
Educational Prestige Prestige Main Job Income 
Attainment Scale Scale 

63 

.07 

'Statistlcally significant, p 5.06. 
X2 (d~f. = 5.911) 

Figure 2. Measurement Model of Social- 
Stratification Position for Polish Men 
(N = 1557, standardized coefficients) 

shows that standardized paths from first- 
order concepts to their indicators are ex- 
ceedingly strong (ranging from .91 to .96), 
clearly implying that one-indicator models 
would do almost as well in this rare situa- 
tion where every indicator is highly effec- 
tive. Of crucial importance in comparing 
the Polish and U.S. models, the pattern of 
relationships of social-stratification posi- 
tion with education, occupational status, 
and income is nearly the same in the two 
countries. We conclude that the basic so- 
cial phenomenon being measured is much 
the same in Poland and the United States 
and that these models provide entirely 

comparable indices of social-stratification 
position in the two countries. 

Relationship to Values, Self-conceptions, 
and Social Orientations 

The relationships of social-stratification 
position to parental values and to social 
orientations are remarkably similar in Po- 
land and the United States (see Table 3). 
For example, the correlation. between 
social-stratification position and father's 
valuation of self-direction for their chil- 
dren is .46 in both countries, with educa- 
tion accounting for the lion's share of 
these correlations. In both countries, 
higher position is associated with valuing 
self-direction, in contrast to valuing con- 
formity to external authority. The corre- 
lation between social-stratification posi- 
tion and parental valuation of striving for 
success is close to zero in both countries. 
It is parents' valuation of self-direction, 
not of striving for success, that is tied to 
their social-stratification position (see the 
discussions in Kohn, 1977 and 1981). 

The correlations of social-stratification 
position with authoritarian conservatism, 
standards of morality, and trustfulness are 
very similar in the two countries; holding 
higher position is consistently associated 
with having self-directed orientations to 

Table 3. Relationships Between Social-Stratification Position and Values and Orientations for Polish 
(N = 1557) and American (N = 3101) Men (except for parental values, where Ns are 660 and 1499) 

Standardized Beta Coefficients in 
Multiple-Regression Equations Zero-Order 

Correlation 
Occupational Using Second- 

Education Status Income Order Construct 

Poland U.S. Poland U.S. Poland U.S. Poland U.S. 

Values 
Parental valuation 

of self-direction .39* .30* .10* .13* .05* .16* .46* .46* 
Social Orientation 

Authoritarian 
conservatism -.41 * -.48* -.13* -.II* -.03 -.07* -.50* -.54* 

Standards of 
morality .21* .27* .25* .14* -.01 .09* .44* .42* 

Trustfulness .13* .19* .27* .22* .08* .06* .42* .42* 
Self-conception 

Idea conformity -.16* -.18* .04 .00 -.07* -.02 -.13* -.15* 
Self-confidence - .06 .09* - .07* .09* .00 .09* - .12* .22* 
Self-deprecation -.00 -.16* -.10* -.11* -.05 -.07* -.12* -.29* 
Anxiety .14* .06* -.04 -.13* .01 -.04* .08* -.12* 
* Statistically significant, p S .05. 
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the larger society. The relationships be- 
tween social-stratification position and 
self-confidence (r = +.22), but in Poland 
different in the two countries. In the 
United States, men of higher position are 
more likely to have favorable self- 
conceptions, just as they are more likely 
to have favorable orientations to the larger 
society. Even in the United States, how- 
ever, the magnitudes of the correlations 
with social stratification are notably 
smaller for self-conceptions than for social 
orientations. In Poland, not only are the 
magnitudes of the correlations with 
stratification small, but unlike the United 
States, higher position is not uniformly 
associated with more favorable self- 
conceptions. The most notable cross- 
national difference is in the relationship 
between social-stratification position and 
self-confidence. In the United States, 
higher position is associated with more 
self-confidence (r = +.22), but in Poland 
the opposite is true (r = -.12). Similarly, 
albeit less strikingly, for anxiety: In the 
United States, higher position is associ- 
ated with somewhat less anxiety (r = 
-.12), but in Poland higher social position 
is associated with slightly greater anxiety 
(r = +.08). The difference between the 
two countries is less pronounced for self- 
deprecation, higher position being associ- 
ated with less self-deprecation in both 
countries. Still, the relationship is 
stronger in the United States (r = - .29) 
than in Poland (r = -.12). There is essen- 
tially no difference between the United 
States and Poland with respect to idea- 
conformity: In both countries, higher po- 
sition is associated, to a modest but sig- 
nificant degree, with greater indepen- 
dence in one's ideas. But, then again, 
idea-conformity partakes as much of so- 
cial orientation as of self-conception. 

We believe that the differences between 
Poland and the United States in the re- 
lationships between social-stratification 
position and self-conception cast no doubt 
on the comparability of indices, because 
the U.S. and Polish measurement models 
of these concepts are very similar. Rather, 
we believe there may be differences be- 
tween the United States and Poland in 
how social conditions facilitate or inhibit a 
favorable self-conception, particularly in 

how they affect self-confidence. We shall 
return repeatedly to this issue. 

THE RELATIONSHIP BETWEEN 
SOCIAL STRATIFICATION AND 
OCCUPATIONAL SELF-DIRECTION 

Measurement Models of Occupational 
Self-direction 

At the heart of the original analysis of the 
U.S. data was Kohn's (1963) hypothesis 
that the relationships between social class 
and values and orientation are substan- 
tially attributable to those class-associated 
conditions of occupational life that 
facilitate or deter the exercise of initiative, 
thought, and independent judgment in 
one's work-that is, occupational self- 
direction. We think of occupational self- 
direction as primarily dependent upon the 
substantive complexity of the work, how 
closely it is supervised, and its degree of 
routinization. Since we see occupational 
self-direction as an overarching concept 
encompassing these three job conditions, 
we have developed multi-indicator mea- 
surement models for the United States 
and Poland that incorporate all three (see 
Table 4). 

Substantive complexity of work is the 
degree to which performance of the work 
requires thought and independent judg- 
ment. Substantively complex work by its 
very nature requires making many deci- 
sions that must take into account ill- 
defined or apparently conflicting con- 
tingencies. For both the United States and 
Poland, our information about the sub- 
stantive complexity of work is based on 
detailed questioning of each respondent 
about his work with things, with data or 
ideas, and with people (see Kohn, 
1969:153-5, 271-6; or Kohn and 
Schooler, 1978). These questions provide 
the basis for seven ratings of each man's 
job: three appraisals of the complexity of 
the work in his job-with things, with 
data, and with people; an evaluation of the 
overall complexity of his work, regardless 
of whether he works primarily with data, 
with people, or with things; and an esti- 
mate of the amount of time he spends 
working at each of the three types of ac- 
tivity. The seven ratings are treated in 
Table 4 as indicators of the underlying but 
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Table 4. Measurement Models of Occupational 
Self-Direction for American and Polish 
Men (Standardized coefficients, all paths 
statistically significant, p S .05) 

Standardized Path: 
Concept to Indicator 

American Polish 
Men, Men, 
1964b 1978 

(N = 3101) (N = 1557) 

First-Order Concepts 
and Indicatorsa 
Substantive Complexity 

Hours data .45 .59 
Hours things -.59 -.64 
Hours people .43 .29 
Complexity data .82 .87 
Complexity things .23 .25 
Complexity people .78 .89 
Overall complexity .85 .85 

Routinization 
Variability 

(predictability) of 
tasks 1.00 1.00 

Closeness of supervision 
Free to disagree with 

supervisor - .46 - .26 
Self-rated closeness of 

supervision .65 .55 
Supervisor tells what 

to do .60 .58 
Importance of doing 

what told .65 .40 
Second-Order Concept 

and Indicators 
Occupational self-direction 

Substantive 
complexity .98 .86 

Routinization - .24 - .39 
Closeness of 

supervision - .69 - .73 

Chi-square (Degrees of 
freedom) 191.4 (53) 77.9 (34) 

Ratio chi-square per d.f. 3.61 2.29 
a Correlations between residuals not shown. 
b U.S. model includes information about the sub- 

stantive complexity of earlierjobs, which is not shown. 

not directly measured construct, the sub- 
stantive complexity of that job. 

Closeness of supervision limits one's 
opportunities for occupational self- 
direction: Workers cannot exercise occu- 
pational self-direction if they are closely 
supervised, although not being closely 
supervised does not necessarily mean that 
they are required or even free to use ini- 
tiative, thought, and independent judg- 
ment. In both studies, closeness of super- 
vision is measured by a worker's subjec- 
tive appraisals of his freedom to disagree 

with his supervisor, how closely he is 
supervised, the extent to which his super- 
visor tells him what to do rather than dis- 
cussing it with him, and the importance in 
his job of doing what one is told to do. 

Routinization is the final facet of occu- 
pational self-direction; highly routinized 
(repetitive and predictable) jobs restrict 
possibilities for exercising initiative, 
thought, and judgment, while jobs with a 
variety of unpredictable tasks may 
facilitate or even require the use of self- 
direction. We use slightly different measures 
of routinization for the United States and 
Poland. For the United States, respon- 
dents' work was coded from most variable 
(the work involves doing different things 
in different ways and one cannot predict 
what may come up) to least variable (the 
work is unvaryingly repetitive). For Po- 
land, we do not include predictability in 
the index. 

The measurement models for occu- 
pational self-direction (including error- 
correlations not shown in Table 4) provide 
a good fit to the variance-covariance ma- 
trix of the indicators in both countries. 
The relationships between first-order con- 
cepts and their indicators (e.g., the sub- 
stantive complexity of work and the 
number of hours spent working with data, 
or closeness of supervision and the re- 
spondent's appraisal of whether his super- 
visor "tells him what to do") are quite 
similar for the two countries. So, too, are 
the relationships between the second- 
order concept, occupational self- 
direction, and the first-order concepts- 
substantive complexity, closeness of 
supervision, and routinization. In both 
countries, substantive complexity is the 
most powerful indicator of occupational 
self-direction, and routinization is the 
least powerful. There is a decided similar- 
ity in the structuring of work in the two 
countries, despite the obvious and im- 
portant contrast in ownership of economic 
enterprise. 

Reconceptualizing the Relationship 
Between Social Stratification and 
Occupational Self-direction 

Kohn and Schooler (1969) asked whether 
substantive complexity, closeness of 
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supervision, and routinization might be 
mediating factors that explain-at least in 
substantial part-the relationships be- 
tween social-stratification position and 
values and orientation. Their way of an- 
swering this question was to statistically 
control these three job conditions, to see 
how much the correlations between 
social-stratification position and values 
and orientation would thereby be reduced. 
Such an analytic procedure, however, 
assumes unidirectional causality, from 
social-stratification position to occu- 
pational self-direction. Although in the 
United States this may be an appropriate 
assumption for education, it may not be in 
Poland; and in both countries occu- 
pational status and job income not only 
affect but may also be affected by occu- 
pational self-direction. On the one hand, 
because the status and income derived 
from a job signify that job's placement in 
the organization of work and the system of 
social stratification, they affect the actual 
conditions of work experienced in the job. 
On the other hand, status and income are 
also rewards, distributed in relationship to 
critical aspects of the work performed, in 
particular, its substantive complexity, 
closeness of supervision, and routiniza- 
tion; hence, status and income can be af- 
fected by job conditions.3 

We have modelled the interrelationship 
of current occupational self-direction and 
current social-stratification position, as 
depicted in Figure 3. In this model, cur- 
rent occupational self-direction is a 
second-order concept, its "indicators" 
being substantive complexity, closeness 
of supervision, and routinization. Current 
social-stratification position is now dis- 
aggregated into education and occu- 
pational position, the latter a second-order 
concept with status and income as "indi- 
cators." In Poland, it is quite common for 
men to continue their formal education 
well into their careers; accordingly, the 

model includes both the respondent's edu- 
cation at the beginning of his work career 
and his education at the time he started his 
current job. The initial level of education 
is treated as exogenous, but the educa- 
tional level at the time the respondent 
began his current job is endogenous, be- 
cause it can have been affected by previ- 
ous job experience. Since most U.S. men 
complete their formal education before 
getting very far into their work careers, 
for the United States, only the level of 
education as of the time of the interview is 
employed. It is treated as exogenous to 
both current occupational position and 
current occupational self-direction.4 

To assess the contemporaneous recip- 
rocal effects of current occupational posi- 
tion and current occupational self- 
direction, we make use of somewhat lim- 
ited, retrospective information about the 
occupational position of the job held by the 
the respondent immediately preceding the 
one held at the time of the interview and 
the degree of occupational self-direction 
he experienced in that job. The model 
permits the occupational position of the 
immediately preceding job to directly af- 
fect the present job's occupational posi- 
tion, but not its occupational self-direction; 
correspondingly, the occupational self- 
direction of the immediately preceding job 
is allowed to directly affect the present 
job's degree of occupational self-direction 
but not its occupational position. Allowing 
the "stabilities" but not the "cross-lagged" 
effects provides the identification needed 
to assess the reciprocal effects of current 
occupational position and current occu- 
pational self-direction. (For a discussion 
of the rational and also the dangers of 
these assumptions, see Heise, 1975: 
184-5). The contemporaneous relation- 
ship between occupational position and 
occupational self-direction is undoubt- 
edly the outgrowth of longer-term pro- 
cesses of selective recruitment into 
and retention in particular jobs, individual 
career mobility, and changes in the 

I Even though our measures of occupational status 
are based on ratings for the occupation as a whole, 
we are treating them as proxies for job status. Job 
income is of course specific to the particular job. 
Thus, status and income are treated as attributes of 
the job; it is reasonable to think of them as subject to 
the contemporaneous effects of other job conditions. 

4 Our longitudinal data show a correlation of .97 
between men's educational levels at the time of the 
first interview in 1964 and at the time of the follow-up 
interview ten years later. This correlation is essen- 
tially the same for the oldest, intermediate, and 
youngest segments of the work force. 
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Figure 3. Diagram Illustrating Interrelationship of Occupational Self-direction and Social-Stratification Posi- 
tion 

structuring of work. Our model depicts 
the contemporaneous outcomes of these 
ongoing processes. 

We also introduce into the model those 
social characteristics that might be perti- 
nent to job placement at this stage of 
career. They are allowed to affect both 
current occupational position and current 
occupational self-direction. For the 
United States, we consider age, race, na- 
tional background, and religious back- 
ground. For Poland, only age is pertinent. 
We include these social characteristics 
primarily as statistical controls. 

We find that, in both countries, much of 
education's effect on occupational self- 
direction occurs early in the career, in 
helping determine early job placement 
(see Figure 4 for the U.S. and Figure 5 for 

Poland). The path from education to the 
occupational self-direction of the immedi- 
ately prior job is of approximately similar 
magnitude in the United States (.56) and 
Poland (.62). But then the processes di- 
verge. In the United States, where for 
most men the formal educational process 
stops before the occupational career gets 
substantially under way, education con- 
tinues to affect occupational self- 
direction, both directly and indirectly 
through occupational position, but is not 
itself affected by occupational self- 
direction. In Poland, where many men 
continue their formal educations during 
their occupational careers, educational 
attainment is part of an ongoing process, 
in which the educational level attained 
before the work career begins affects the 
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Figure 4. Effects of Education, Occupational Position, and Occupational Self-direction on Parental Valuation 
of Self-direction, for U.S. Men (N = 1499, standardized coefficients. Paths from background 
characteristics to endogenous variables not shown. Correlations between residuals not shown.) 

occupational self-direction experienced 
early in the career, which in turn affects 
further education, which in turn affects 
the occupational self-direction of the cur- 
rent job. As a result, the educational level 
at the time of beginning the current job has 

a stronger direct effect on current occu- 
pational self-direction in Poland than does 
educational level in the United States. 
Nevertheless, the long-term effect of edu- 
cation on occupational self-direction is 
substantially the same in both countries: 
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Figure 5. Effects of Education, Occupational Position, and Occupational Self-direction on Parental Valuation 
of Self-direction, for Polish Men (N = 660, standardized coefficients. Paths from background 
characteristics to endogenous variables not shown. Correlations between residuals not shown.) 
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The cumulative effects of initial level of 
education on current occupational self- 
direction are .73 for Poland and .67 for the 
United States.5 

Consonant with current education hav- 
ing a somewhat greater direct effect on 
occupational self-direction in Poland than 
in the United States, occupational posi- 
tion has a somewhat smaller direct effect 
in Poland (.41 as compared to .53). This 
difference, such as it is, may result in part 
from our possibly underestimating the 
stability of occupational self-direction in 
the United States and overestimating it in 
Poland (a function of the nature of the 
retrospective information available to us). 
But even if the difference is real, the core 
finding is that-despite our statistically 
controlling education, prior occupational 
self-direction, and relevant social 
characteristics-the effect of occupational 
position on occupational self-direction is 
considerable in both countries. Moreover, 
the reciprocal effect of occupational self- 
direction on occupational position is also 
substantial (.38 in the United States and 
.21 in Poland.) The result of these mutu- 
ally reinforcing processes is that the esti- 
mated correlation between the occu- 
pational position and the occupational 
self-direction of the current job is extraor- 
dinarily high in both countries: .97 in the 
United States and .99 in Poland. This 
confirms a central tenet of Kohn's in- 
terpretation, that occupational self- 
direction is closely linked to social- 
stratification position, regardless of politi- 
cal or economic system. 

EFFECTS OF SOCIAL- 
STRATIFICATION POSITION AND 
OCCUPATIONAL SELF-DIRECTION 
ON VALUES AND ORIENTATION 

Separating the effects of occupational po- 
sition and occupational self-direction on 
values, self-conceptions, and social 
orientations is a matter of considerable 
theoretical importance. Do the prestige 

and income of men's jobs affect their 
values and their orientations, with occu- 
pational self-direction mattering only inci- 
dentally? Or is it the reverse, that job con- 
ditions directly affect values and 
orientations, with prestige and income 
mattering not for their own sake but be- 
cause the job's position in the social- 
stratification order markedly influences 
the worker's opportunities to be self- 
directed in his work? Even a near-unity 
correlation between occupational position 
and occupational self-direction in both 
countries does not necessarily mean that 
their high correlation results from the 
same processes or that the causal 
dynamics of occupational position and oc- 
cupational self-direction vis-a-vis other 
variables are the same. 

The method we use to differentiate the 
direct effects of occupational position 
from those of occupational self-direction 
is to disaggregate both phenomena into 
their components and allow these compo- 
nents to affect values, self-conceptions, 
and social orientations. Figures 4 and 5 
provide examples that show the effects of 
education, occupational position, and oc- 
cupational self-direction on fathers' valu- 
ation of self-direction for children. Here, 
again, we allow social characteristics that 
might be pertinent to current job place- 
ment to affect occupational position and 
occupational self-direction. These, as well 
as other social characteristics that might 
affect psychological functioning, are also 
allowed to affect values, self-conceptions, 
and social orientations.6 

Consider first the model for U.S. men. 

I Calculating direct, indirect, and total effects in 
nonrecursive models is more difficult than in recur- 
sive models because of feedback effects. The MILS 
computer program calculates total and indirect ef- 
fects, following Fox (1980). 

6 Specifically, for the United States the pertinent 
social characteristics are age, race, national back- 
ground, religious background, parental family socio- 
economic status (mother's and father's education, 
father's occupational status, maternal and paternal 
grandfathers' occupational statuses), the urbanness 
and region of the country of the principal place 
where the respondent was raised, and the number of 
brothers and sisters he had. Some of the social char- 
acteristics in the U.S. model are omitted from the 
Polish model because they are irrelevant in the more 
culturally homogeneous Polish society (namely, 
race, religious background, and national back- 
ground) and others are omitted because information 
is unavailable (mother's education, grandfathers' oc- 
cupational statuses, region of origin, and number of 
children in the family of orientation). 
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Education and job income have sizeable 
and statistically significant direct effects 
(.26 and .14) on parental valuation of 
self-direction, while substantive com- 
plexity has a smaller but still significant 
effect (.10). Thus, education, one compo- 
nent of occupational position, and one 
component of occupational self-direction 
significantly affect parental valuation of 
self-direction, independent of the others. 

In the model for Poland, only current 
education-not education as of the first 
job-is modelled as directly affecting pa- 
rental valuation of self-direction. Thus, 
the modelling of direct effects on parental 
values is exactly comparable to that for 
the United States, even though the earlier 
part of the model is different. As in the 
model for U.S. fathers, education, in- 

come, and substantive complexity have 
statistically significant effects on fathers' 
valuation of self-direction; in Poland, so 
too do closeness of supervision and 
routinization. In Poland, as in the United 
States, education, occupational position, 
and occupational self-direction all have 
significant direct effects on parental valu- 
ation of self-direction. 

Similar models for the three facets of 
social orientation (see Table 5) yield con- 
sistent results: In both countries, at least 
one of the components of social- 
stratification position significantly affects 
every aspect of social orientation. The 
components of occupational self-direction 
likewise have many statistically signifi- 
cant effects. In particular, with only a 
single exception, substantive complexity 

Table 5. Effects of Social-Stratification Position and Occupational Self-Direction on Values and Orientations, 
Controlling Background Characteristics for Polish and American Men 

Standardized Path Coefficients 

Stratification Position Occupational Self-Direction 

Occ. Substantive Closeness of Routini- 
Education Status Income Complexity Supervision zation 

Values 
Parental valuation 

of self-direction 
Poland .09* .01 .05* .1 7* -.22* -.06* 
U.S. .26* .03 .14* .10* -.05 .01 

Social Orientation 
Authoritarian conservatism 

Poland - 19* .05 -.03 - .21* .21* .04 
U.S. -.32* -.00 -.04* -.22* -.01 .03 

Standards of morality 
Poland .21* .09 -.05 .08 -.11* -.06* 
U.S. .30* -.06 .04* .12* 13* -.05* 

Trustfulness 
Poland -.04 .18* .07* .12* -.11* -.12* 
U.S. .12* .07* .01 .11* -.04 -.03 

Self-conception 
Idea conformity 

Poland - .07 .09 - .07* - .09 .08* - .01 
U.S. - .09* .09* - .01 - . 17* .03 .01 

Self-confidence 
Poland - .08 - .01 .00 - .07 - .07* .03 
U.S. .00 -.02 .06* .11* -.18* -.01 

Self-deprecation 
Poland -.04 -.12* -.05 .11 .05 .01 
U.S. -.07* .00 -.03 -.11* .13* .04* 

Anxiety 
Poland .14* -.06 -.00 -.01 -.03 -.06* 
U.S. .02 -. 15* -.04 .09* .07* .02 

NOTE: For Poland, background characteristics are age, urbanness of place raised, and father's occupational 
status. For the U.S., background characteristics are age, urbanness and region of place raised, religious 
background, race, national background, father's occupational status, maternal and paternal grandfathers' 
occupational statuses, and number of siblings. 

* Statistically significant, p < .05. 
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significantly affects all three facets of so- 
cial orientation in both countries. Close- 
ness of supervision and routinization often 
add to that effect. 

The picture, once again, is different for 
self-conceptions. In neither country is the 
pattern as clearcut for self-conceptions as 
for social orientations. For the most part, 
though, in the United States greater op- 
portunity for occupational self-direction is 
associated with more favorable self- 
conceptions, even with social- 
stratification position statistically con- 
trolled. In Poland, there is little indication 
of occupational self-direction having 
much independent effect on self- 
conceptions. Substantive complexity does 
not have a statistically significant effect on 
any of the four facets of self-conception. 
Closeness of supervision, though, does 
increase idea-conformity and decrease 
self-confidence. Routinization affects 
anxiety, but by decreasing, not increasing 
it. One could hardly conclude that occu- 
pational self-direction favorably affects 
self-conceptions in Poland, independent 
of stratification position. 

It would appear, then, that the answer 
to our question, does social-stratification 
position affect values and orientations in- 
dependent of, or because of, its close as- 
sociation with occupational self-direction 
is: both. Education and occupational po- 
sition affect values and social orientations 
even when occupational self-direction is 
statistically controlled. Thus, the psy- 
chological effects of social-stratification 
position cannot be entirely explained in 
terms of the greater opportunities for oc- 
cupational self-direction available to 
people of higher educational and occu- 
pational position. But occupational self- 
direction does have an independent effect 
on values and social orientations. Some 
part of the effect of education and of oc- 
cupational position on values and social 
orientations must therefore be indirect, a 
result of education and occupational posi- 
tion affecting occupational self-direction 
and of occupational self-direction, in turn, 
affecting values and social orientations. In 
the United States, this must be true for 
self-conceptions, too. The question be- 
comes, then, what proportions of the ef- 
fects of education and of occupational po- 

sition are indirect, via their causal impact 
on occupational self-direction and its 
causal impact on values, self-conceptions, 
and social orientations? 

By reaggregating the processes depicted 
in Figures 4 and 5 and Table 5, we can 
assess the degree to which the effects of 
education and of occupational position are 
mediated by occupational self-direction. 
To do this, we calculate the total effects of 
education and of occupational position on 
values and orientation, the indirect effects 
via occupational self-direction, and, from 
this information, the proportions of the 
total effects that are attributable to occu- 
pational self-direction. As shown in Table 
6, in both the United States and Poland 
the effects of occupational position on pa- 
rental values and on social orientations 
are substantially attributable to occu- 
pational self-direction. Concretely, in the 
United States, occupational self-direction 
explains somewhat more than half the ef- 
fect of occupational position on parental 
valuation of self-direction; in Poland the 
corresponding proportion is four-fifths. 
Similarly for social orientations: In both 
countries, at least two-fifths and in some 
instances virtually the entire effect of oc- 
cupational position on the particular facet 
of social orientation is attributable to oc- 
cupational self-direction. The situation, 
again, is different for self-conceptions. In 
the United States, occupational self- 
direction largely explains the effects of 
occupational position on self-confidence 
and self-deprecation. It also explains the 
effects of occupational position on idea- 
conformity, but here the total effect is 
trivial. It is irrelevant to anxiety. In Po- 
land, the total effects of occupational po- 
sition on idea-conformity, self- 
confidence, and anxiety are little more 
than zero. In the one case where the total 
effect of occupational position is non- 
trivial-self-deprecation-occupational 
self-direction is irrelevant. Thus, in the 
United States, occupational self-direction 
largely explains the effects of occu- 
pational position on two pivotal facets of 
self-conception: self-confidence and self- 
deprecation; in Poland, occupational 
self-direction has no such explanatory 
power. 

Our assessment of the role of occu- 
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Table 6. Effects of Education and of Occupational Position Attributable to Occupational Self-direction 

U.S. Men 

Effects of Occupational 
Position Effects of Education 

Total Direct Indirect Indirect Total Direct Indirect Indirect 
Effect Effect Effect as % Effect Effect Effect as % 

Values 
Parental valuation of 

self-direction .20 .09 .11 54 .41 .26 .11 27 
Social Orientation 
Authoritarian conservatism -.17 -.02 - .15 86 -.48 -.32 -.15 31 
Standards of morality .11 -.03 .14 100 .43 .30 .14 34 
Trustfulness .18 .07 .11 61 .26 .12 .11 42 
Self-conception 
Idea conformity -.03 .08 -.11 100 -.16 -.09 -.11 66 
Self-confidence .17 .01 .16 95 .17 .00 .16 98 
Self-deprecation - .16 - .01 - .14 92 - .22 - .07 - .15 65 
Anxiety -.15 -.15 -.01 6 -.06 .02 -.01 15 

Polish Men 

Effects of Occupational Effects of Current 
Position Education 

Total Direct Indirect Indirect Total Direct Indirect Indirect 
Effect Effect Effect as % Effect Effect Effect as % 

Values 
Parental valuation of 

self-direction .19 .03 .15 82 .24 .09 .14 60 
Social Orientation 
Authoritarian conservatism - .12 .04 - .16 100 - .33 - .19 - .15 45 
Standards of morality .15 .06 .08 57 .30 .21 .08 26 
Trustfulness .31 .19 .12 39 .11 -.04 .11 100 
Self-conception 
Idea conformity -.00 .05 -.05 100 -.11 -.07 -.05 46 
Self-confidence - .03 - .01 - .02 57 - .10 - .08 - .01 14 
Self-deprecation -.11 -.13 .02 0 -.05 -.04 .02 0 
Anxiety -.05 -.06 .01 0 .13 .14 .01 5 

pational self-direction in explaining the 
impact of education on values and 
orientations focuses in both countries on 
current educational level, since it is cur- 
rent social-stratification position that is at 
issue. For the United States, occu- 
pational self-direction accounts for a sub- 
stantial portion of education's effects on 
parental values and on social orientations, 
with a range of 27% (for parental valuation 
of self-direction) to 42% (for trustfulness). 
For Poland, occupational self-direction 
accounts for even more of current educa- 
tion's effects on values and on social 
orientations. Thus, in both countries, the 
role of occupational self-direction in ex- 
plaining the effects of education both on 
parental values and on social orientations 
is greater than Kohn and Schooler be- 
lieved it to be.7 

Self-conceptions again provide the one 
sharp contrast between the United States 
and Poland. In the U.S., occupational 
self-direction largely explains the impact 
of education on idea-conformity, self- 
confidence, and self-deprecation, albeit 
not on anxiety; but education in any case 
has little effect on anxiety. In Poland, oc- 
cupational self-direction explains little or 
none of the effect of education on any 
aspect of self-conception except idea- 
conformity. 

I Kohn and Schooler attributed the effects of edu- 

cation on values, self-conceptions, and social 
orientations mainly to the increased intellectual 
flexibility and breadth of perspective afforded by 
educational experience rather than to occupational 
self-direction (see Kohn and Schooler, 1969:675-7; 
Kohn, 1969:Chap. 11; see also the extended discus- 
sions in Kohn, 1977 and 1981). We defer considera- 
tion of this part of their interpretation until we have 
completed a comparative analysis of job conditions 
and intellectual flexibility. 
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In short, in Poland even more than in 
the United States, the effects of social- 
stratification position on parental valua- 
tion of self-direction and on social 
orientations result substantially from men 
of higher social-stratification position 
exercising greater self-direction in their 
work. But, although occupational self- 
direction similarly accounts for much of 
the relationship of social-stratification po- 
sition with idea-conformity, self- 
confidence, and self-deprecation in the 
U.S., it fails to do so in Poland. 

THE RECIPROCAL EFFECTS OF 
OCCUPATIONAL SELF-DIRECTION 
AND PSYCHOLOGICAL 
FUNCTIONING 

Thus far, we have implicitly assumed that 
values and orientations are affected by, 
but do not themselves affect, occupational 
self-direction. Now, following Kohn and 
Schooler's reformulation of the problem 
(1973, 1978, 1981, forthcoming; J. Miller 
et al., 1979; J. Miller, 1980; K. Miller and 
Kohn, 1980), we abandon the assumption 
of unidirectionality, recognizing that, as a 
result of both job-selection and job- 
molding processes, men's values, self- 
conceptions, and social orientations may 
affect their conditions of work. Since a 
thorough appraisal requires longitudinal 
data (see Kohn and Schooler, 1978), our 
ability to assess the reciprocal effects of 
occupational self-direction and psycho- 
logical functioning is somewhat con- 
strained by the lack of longitudinal data 
for Poland. We can, however, make a lon- 
gitudinal assessment for the United States 
and, borrowing from the methods devel- 
oped in J. Miller et al. (1979), we can 
develop simulated longitudinal models 
that provide tolerably good approxima- 
tions for Poland. 

For the United States, we use the data 
of the 1974 follow-up study, based on a 
representative subsamble of 687 of the 
men in the original sample. The indices of 
occupational self-direction, parental 
values, self-conceptions, and social 
orientations are based on measurement 
models that are over-time analogs of the 
cross-sectional models presented earlier 
in this paper. (The measurement model for 

occupational self-direction is developed in 
Kohn and Schooler, 1981; the model for 
parental values, in Kohn and Schoenbach, 
1980; and those for self-conceptions and 
social orientations, in Kohn and Schooler, 
forthcoming.) For Poland, where our only 
body of data is that of the 1978 survey, we 
use the indices developed in this paper. To 
improve the comparability of the Polish 
analyses to those of the U.S. longitudinal 
analyses, we restrict the Polish sample to 
men who had been in the labor force for at 
least ten years at the time of the 1978 
survey. 

In the causal models for the United 
States (illustrated for parental valuation of 
self-direction in Figure 6), occupational 
self-direction in the job held ten years ear- 
lier is permitted to affect occupational 
self-direction in the current job, and our 
measure of values ten years earlier is per- 
mitted to affect values currently, but there 
are no "cross-lagged" effects. Education is 
permitted to affect both current occu- 
pational self-direction and current values. 
As in the unidirectional models, other so- 
cial characteristics that might affect 

U.S. MEN, LONGITUDINAL DATA 
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Figure 6. Reciprocal Effects of Occupational Self- 
direction and Parental Valuation of Self- 
direction for U.S. and Polish Men (Stan- 
dardized coefficients. Paths from back- 
ground characteristics to endogenous 
variables not shown.) 
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values are permitted to have such effects; 
a subset of these social characteristics, 
those that might be seen by an employer 
as credentials for ajob, are also allowed to 
affect occupational self-direction. 

The causal models for Poland (illus- 
trated in Figure 6) are similar to those for 
the United States, with two major ex- 
ceptions. First, the Polish data about the 
occupational self-direction of the ten- 
year-earlier job are again limited and ret- 
rospective; we use retrospective accounts 
of substantive complexity as a proxy for 
the occupational self-direction of the prior 
job. Second, and much more important, 
we have no data about ten-year-earlier pa- 
rental values, self-conceptions, and social 
orientations. We attempt to deal with this 
deficiency in two ways. As a baseline, we 
assess models that simply do not include 
earlier values and orientations. We then 
create models in which we simulate a path 
from a hypothetical earlier to an actual 
current facet of values or orientation. 

The U.S. models (see Table 7) show 
that occupational self-direction affects pa- 
rental values and most aspects of orienta- 
tion. Specifically, occupational self- 
direction significantly affects parental 
valuation of self-direction, standards of 
morality, trustfulness, idea-conformity, 
self-deprecation, and anxiety. The models 
also show that values and most aspects of 
orientation affect occupational self- 
direction. As hypothesized, the relation- 
ships are truly reciprocal. 

Since these models do not simulta- 
neously test the reciprocal contem- 
poraneous and the cross-lagged effects of 
occupational self-direction and values or 
orientations, we cannot say whether the 
effects of occupational self-direction on 
values and orientations are ongoing and 
continuous or occur only after some lapse 
of time. Nor can we say whether the ef- 
fects of values and orientations on occu- 
pational self-direction result primarily 
from men molding their jobs to fit their 

Table 7. The Reciprocal Effects of Occupational Self-direction ("Occ.") and Values and Orientations 
("Psych."), for Polish and American Men 

Standardized Path Coefficients 

U.S. Men Polish Men 

Earlier Earlier 
Psychological Psychological 

States States Hypothetical Hypothetical 
Controlled Not Controlled Stability = .40 Stability = .70 

Occ. Psych. Occ. Psych. Occ. Psych. Occ. Psych. 
to to to to to to to to 

Psych. Occ. Psych. Occ. Psych. Occ. Psych. Occ. 

Values 
Parental valuation 

of self-direction .12* .14* .57* -.03 .34* .02 .18 .06 
Social Orientation 
Authoritarian 

conservatism - .08 -.18* - 39* - .03 - .26* - .06 - .18 - .08* 
Standards of 

morality .23* .24* .38* -.03 .23* .01 .11 .03 
Trustfulness .32* - .02 .85* - .06 .52* .02 .27* .07* 
Self-conception 
Idea conformity -.22* -19* -.31* .08* - .19 .06* -.09 .04 
Self-confidence .10 .14* -.19 .05 -.12 .04 -.06 .02 
Self-deprecation - .39* - 17* .00 - .01 .00 - .01 .00 - .01 
Anxiety -.27* -.01 -.19 .03 -.11 .01 -.05 .00 

NOTE: The U.S. data are based on a 10-year longitudinal subsample of 687 men, except for parental values, 
for which the N is 399. The causal models control earlier (1964) psychological states. The correlation of the 
residuals of the 1974 psychological variable and 1974 occupational self-direction is fixed at zero only if found 
to be statistically nonsignificant. 

The Polish data are based on men interviewed in 1978 who were employed 10 years earlier, 1232 men, 
except for parental values for which the N is 589. Causal models presented before and after controlling for 
earlier "hypothetical" psychological states. The correlation of the residuals of the 1978 psychological con- 
struct and 1978 occupational self-direction is fixed at zero. 

* Statistically significant, p < .05. 
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values (a contemporaneous process) or 
from selection of men into jobs for which 
they are suited and out of jobs for which 
they are not suited (a lagged process). 
Whatever the timing, the relationship of 
occupational self-direction to values and 
orientations is quintessentially reciprocal: 
Of crucial importance for the hypotheses 
we are testing. Occupational self-direction 
actually does have substantial causal ef- 
fects on values and orientations. 

For Poland, models that do not include 
a simulated measure of "earlier" psycho- 
logical functioning (Table 7) suggest a sig- 
nificant effect of occupational self- 
direction on parental values and on all 
three aspects of social orientation. Not 
surprisingly, occupational self-direction 
significantly affects only one of the four 
facets of self-conception, idea- 
conformity. Thus, in Poland as in the 
United States, occupational self-direction 
appears to result in self-directed values 
and social orientations. However, in Po- 
land the effects of occupational self- 
direction on self-conceptions are in the 
main statistically nonsignificant. Finally, 
there is little evidence in the Polish models 
that values and orientations affect occu- 
pational self-direction. 

Since these models do not control "ear- 
lier" values and orientations, the findings 
may exaggerate the effects of occu- 
pational self-direction on values and 
orientations and underestimate the recip- 
rocal effects. We can partially compensate 
not having information about "earlier" 
values and orientations by simulating such 
information. We do this by allowing paths 
from hypothetical earlier to actual current 
values and orientations (see Table 7). We 
fix the hypothetical "stabilities" of each 
psychological variable at several alterna- 
tive values, from .40 to .70, the range 
found in our analyses of the U.S. data.8 

Introduction of these hypothetical 
stabilities reduces the magnitudes of the 
paths from occupational self-direction to 
parental values and to social orientations, 
to the point where all except the path to 
trustfulness cease to be statistically sig- 
nificant when the hypothetical stabilities 
are set at the extreme upper end of the 
range. Still, all the paths remain substan- 
tial, with magnitudes similar to those 
found in the longitudinal models for the 
United States, and are consistent with the 
interpretation that occupational self- 
direction does affect values and social 
orientations. At the higher stabilities, 
there is evidence, too, of social 
orientations significantly affecting occu- 
pational self-direction. 

In sum, the longitudinal U.S. models 
demonstrate a causal impact of occu- 
pational self-direction on values and social 
orientations and the cross-sectional Polish 
models give consistent results. The one 
real difference between the U.S. and 
Polish models is that occupational self- 
direction significantly affects some as- 
pects of self-conception in the United 
States but not in Poland. 

DISCUSSION 

Insofar as cross-national analyses of so- 
cial structure and personality yield similar 
findings in the countries studied, our in- 
terpretation can ignore whatever dif- 
ferences there may be in the cultures, 
political and economic systems, and his- 
torical circumstances of the particular 
countries, to deal instead with social- 
structural universals. But when the re- 
lationships between social structure and 
personality differ from country to coun- 
try, then we must look to what is idiosyn- 
cratic about the particular countries for 
our interpretation. 

8 To simulate a hypothetical "stability" for some 
facet of values and orientation, it is necessary to 
make certain assumptions about the correlations 
between the hypothetical earlier facet of values and 
orientation with background characteristics and with 
occupational self-direction in the earlier job. We 
base these assumptions on the correlations among 
current education, age, urbanness of principal place 
raised, father's status, current occupational self- 
direction, and current values and orientations. We 
initially assume that similar associations existed at 

the earlier time. This assumption is most questiona- 
ble for experiences that would have been more 
proximate or less proximate at the earlier time-in 
particular, the correlations of earlier psychological 
states with father's status and urbanness of back- 
ground (more proximate) and with 1978 education 
(less proximate). We therefore tested the sensitivity 
of the models to the magnitudes of these correlations 
by increasing or decreasing them (depending on 
proximity) by 10%. The conclusions drawn from the 
reciprocal models are essentially unchanged. 
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In this inquiry, we find social-structural 
universals in the pattern of interrelation- 
ship among social stratification, occu- 
pational self-direction, values, and social 
orientations. We confirm, for both Poland 
and the United States, that higher social- 
stratification position is associated with 
valuing self-direction and with holding so- 
cial orientations consonant with valuing 
self-direction-namely, a nonauthorita- 
rian, open-minded orientation, personally 
responsible standards of morality, and 
trustfulness. Our interpretation of these 
associations need not, indeed should not, 
focus on anything unique to the United 
States or to Poland. An adequate in- 
terpretation must transcend the two 
countries, which means, inter alia, that it 
must apply equally well in both capitalist 
and socialist society. We seek a general 
explanation of the psychological ramifica- 
tions of social stratification in industri- 
alized society. This explanation is readily 
found in Kohn-and Schooler's interpreta- 
tion that social stratification is associated 
with values and with social orientations in 
large part because men of higher position 
have greater opportunity to be self- 
directed in their work-to work at sub- 
stantively complex tasks, free of close 
supervision, and not subject to routiniza- 
tion. 

We not only confirm the findings that 
underlie this interpretation, both in the 
United States and in Poland, but also re- 
formulate and test parts of the interpreta- 
tion for which Kohn and Schooler ad- 
vanced only an a priori argument. Thus, 
we reconceptualize and empirically assess 
the reciprocal relationship between 
social-stratification position and occu- 
pational self-direction. We reassess the 
extent to which the effects of social 
stratification on values and orientations 
are indirect, via occupational self- 
direction. We also demonstrate that occu- 
pational self-direction has an actual causal 
impact on values and social orientations. 
By so doing, we provide solid evidence for 
the interpretation that self-direction in 
one's work leads to valuing self-direction 
more generally-as measured here, it 
leads to valuing self-direction for one's 
children-and to having a more open, 
flexible orientation to society. Lack of 

opportunity for self-direction in one' s 
work leads one to value conformity to 
external authority and to view social 
reality as hostile and threatening. In short, 
the lessons of the job are generalized to 
one's stance toward the larger society, in 
socialist as well as in capitalist society. 
This does not mean that these processes 
are necessarily the same in all socialist 
and all capitalist societies, but it does 
mean that the original U.S. findings are 
not restricted to capitalist countries. 

The one noteworthy difference between 
Poland and the United States is in the 
relationship between social-stratification 
position and self-conception, and in par- 
ticular, self-confidence. Although the as- 
sociations between social stratification 
and self-conceptions in the United States 
are of only modest magnitude, the pattern 
is consistent with those for values and so- 
cial orientations-men of higher social po- 
sition have more favorable conceptions of 
self. As with values and social 
orientations, the relationships between 
social stratification and self-conceptions 
result largely from men of higher position 
being more self-directed in their work. In 
Poland, there is not the same association 
between social stratification and self- 
conceptions; in fact, men of higher social 
position are somewhat less self-confident 
and more anxious than are men of lower 
social position. Nor does occupational 
self-direction have much impact on self- 
conceptions. Somehow, in the United 
States, the learning-generalization process 
by which the lessons of the job are carried 
over to one's values and social 
orientations occurs also (albeit, not as 
strongly) for one's orientations to self. In 
Poland, either occupational self-direction 
does not enhance self-conception or 
something interferes with such enhanced 
self-conception being carried over to 
nonoccupational spheres of life. 
Moreover, even without occupational 
self-direction enhancing the self- 
conceptions of more highly placed men, 
why does higher social-stratification posi- 
tion fail to have a favorable effect on self- 
conception, particularly on self- 
confidence, in Poland? We see several al- 
ternative, albeit not incompatible, expla- 
nations. 
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One possibility is that in the aftermath 
of World War II and the rapid reindus- 
trialization of Poland, many people of 
working-class and peasant backgrounds 
who might not otherwise have had the op- 
portunity for higher education and re- 
sponsible jobs did get these opportunities. 
This resulted from several historical pro- 
cesses: the Nazis' systematic massacre of 
the Polish intelligentsia, the rapid increase 
in industrialization and bureaucratization 
from pre-war levels, and the deliberate 
policy of socialist governments to make 
educational opportunities available to the 
children of workers and peasants; What- 
ever the reasons, it is possible that rapid 
social mobility has resulted in some 
feelings of self-doubt among people who 
occupy higher positions. Alternatively, 
during the transitional stages to a new 
economic and political system, higher 
positions may be more precarious than 
lower positions. As a consequence, 
people in higher positions may wonder 
whether they really are sufficiently com- 
petent to carry out the responsibilities of 
their jobs. Another possible explanation 
focuses on the widespread belief, in part a 
derivative of the aristocratic culture of 
pre-war Poland, that status is not so much 
a result of superior job performance as of 
fate or the intervention of well-placed 
friends. Hence, finding oneself in a high 
position would provide little assurance of 
one's ability to meet the demands of the 
position. 

These explanations focus on the rea- 
sons why Polish men of higher educational 
and occupational position may not have as 
favorable self-conceptions as one might 
have expected. It is equally pertinent to 
ask why Polish men of lower educational 
and occupational position may be more 
self-confident and less anxious than one 
might have expected. Although, as indi- 
viduals, these men may not have experi- 
enced much social mobility, certainly the 
segment of the society to which they 
belong-the working class-has bene- 
fitted from post-war changes in socialist 
Poland. Their economic situation has im- 
proved and they are now held in higher 
social regard; there is every reason for 
them to feel more confident. Post-war 
changes in Polish social structure have 

enhanced the circumstances of the work- 
ing class to a much greater extent than 
those of white-collar workers and profes- 
sionals. 

We must emphasize, once again, that 
occupational self-direction-and, largely 
as a result, social-stratification posi- 
tion-have much stronger effects on val- 
ues and on social orientations than on 
self-conceptions, both in Poland and in the 
United States. Self-conceptions are much 
more influenced by nonoccupational, 
nonstratification facets of life experience. 
This may be especially so in more 
traditional societies. Although Poland is 
an industrial and urbanized nation, 
traditions emphasizing family and com- 
munity life, reinforced by religious 
traditionalism, may be more strongly 
maintained in Poland than in the United 
States. In any case, the relationships of 
stratification and occupational self- 
direction to self-conceptions clearly are 
contingent on the cultural, social- 
structural, and historical circumstances of 
the countries studied. The relationships of 
social stratification and job conditions to 
values and social orientations, though, are 
stronger and seem to be invariant. 
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BLACK SOUTHERN STUDENT SIT-IN MOVEMENT: AN ANALYSIS 
OF INTERNAL ORGANIZATION* 

ALDON MORRIS 
University of Michigan 

This paper argues that the Southern sit-in movement of 1960, though it appears to 
have developed in the spontaneous manner described by classic collective 
behavior theory, actually grew out of pre-existing institutions and organizational 
forms. The spread of the sit-ins followed the networks of these pre-existing 
institutional relationships. Factors internal to the black community-churches, 
colleges, protest organizations, and leaders-were responsible for nurturing and 
developing the movement. The analysis is based on primary data collected from 
archives and interviews with civil rights leaders. 

Scholars of the Civil Rights movement 
(Zinn, 1964; Oppenheimer, 1964; Mat- 
thews and Prothro, 1966; Meier and Rud- 
wick, 1973; Oberschall, 1973; McAdam, 
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1979) and Civil Rights activists agree that 
the black Southern student sit-in move- 
ment of 1960 was a crucial development. 
The sit-ins pumped new life into the Civil 
Rights movement and enabled it to win 
unprecedented victories. Moreover, the 
sit-ins exercised a profound tactical and 
strategic influence over the entire course 
of social and political upheavals of the 
1960s. 

Apart from having a jarring impact on 
race relations, the sit-ins signaled the pos- 
sibility of militant action at both Northern 
and Southern white campuses (Haber, 
1966; Obear, 1970; Sale, 1973). A critical 
mass of the early leaders of the white stu- 
dent movement acquired much of their 
training, organizing skills, and tactics 
from the black activists of the student 
sit-in movement (Sale, 1973; Westby, 
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